[image: image2.jpg]


[image: image3.jpg]ing Midde

Poteg Black
/ Sant_






Wolferton Creek to Hunstanton 

Key Stakeholders Sub-Group 

Newsletter 3 
October 2011.
This is the third Wolferton Creek to Hunstanton Key Stakeholders Sub-Group newsletter. The first newsletter issued in March 2010 gave the background to the formation of the group and its agreed aims and objectives. 

The second in December 2010 reported on  the Borough Council's Pathfinder Project and the Environment Agency's Coastal Management Review.
In this edition we report on the outcomes of the Pathfinder Project and progress with The Wash East Coastal Management Review.
Background

The Key Stakeholders Sub-Group was formed as a result of The Wash Shoreline Management Plan (SMP). The final Wash Shoreline Management Plan covering the coast from Gibraltar Point to Old Hunstanton can be viewed at the East Anglia Coastal Group website: www.eacg.org.uk/smp4.asp
The Shoreline Management Plan identified that due to uncertainties about the availability of future national funding and other issues it could not set out a clear policy for the future maintenance of the sea defences between Hunstanton South and Wolferton Creek. The Key Stakeholders Sub-Group was formed to ensure that local interested parties such as caravan site owners, beach bungalow owners, land owners and parishioners could be fully involved with the relevant authorities to look at options for the future management of the coast, including how it could be funded, and agree a preferred option.
Two projects have been set up to support and inform the work of the Sub-Group:

The Environment Agency's Wash East Coastal  Management Review which has now been extended to cover the coast from Wolferton Creek to Hunstanton; including the Hunstanton Cliffs. 
The Borough Council's Pathfinder Project.

The Wash East Coastal Management Review

This review covers the coast from the northern end of the cliffs at Old Hunstanton to the River Ingol outfall at Wolferton Creek. It is a joint Environment Agency and Borough Council project to look at the whole frontage and develop an integrated plan for the future management of the sea defences and adjacent land. 
Since the last newsletter the project team has worked with the support of members of the Key Stakeholders Sub-Group to develop the following project objectives:

To determine a sustainable approach to flood and erosion risk management for the people, property and environment between Hunstanton Cliffs and Wolferton Creek;

To identify and promote a coastal management approach that balances technical, environmental, economic and social issues for The Wash East frontage; 

To improve our knowledge of relevant coastal processes, where necessary, to inform key project decisions and the study completion;

To build on the Pathfinder project to improve public understanding of coastal management issues for Wash East, to gain public support for any changes in approach to coastal management and to pursue possible third party funding mechanisms; and

To identify appropriate responsibility for future coastal management.

The coast has been divided into three units each chosen for their distinct geographical features, being:

Unit A 
Hunstanton Cliffs
Unit B
Hunstanton Town

Unit C
South Hunstanton to Wolferton Creek 

The main issues identified within each unit are:

Unit A
Rates and impact of erosion;

Supply of beach material to units B & C.

Unit B

The management action needed to sustain the Hold the Line policy for this frontage; 
Unit C
Sustainability of the current beach recycling process
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More generally the Review will look at:
A better understanding of coastal processes

A sustainable, long-term management plan for the whole frontage
Availability of Government funding and possible local funding mechanisms to make up any shortfall.

Progress to date includes:

Establishing the scope of the Review

Putting together a project team

Preparation of a business case to obtain internal Environment Agency approval to undertake the review
Seeking financial approval to undertake the review - expected October/November 2011.
One of the principal aims of the Review is to fully involve local stakeholders throughout the project. It is proposed that this will be done with the assistance of two groups:

An Advisory Group and

The Key Stakeholders Sub-Group 

The Advisory Group will work directly with the project team to ensure that the needs and aspirations of local interests are understood and considered by the project team and that their local knowledge is made available to the team.

The Key Stakeholder group will review progress and outputs at each stage of the project to ensure that they understand the decisions made and reasons for those decisions.

Membership of the Advisory Group is still being agreed with the Key Stakeholders Sub-Group and will be confirmed in a future newsletter.
Subject to internal approval we expect to start the Review in late October/November with completion in Spring/Summer 2013.

We are keen to hear your ideas and you may put these to us by either contacting your representative on the Key Stakeholder Sub-Group, as detailed below, or the Project Manager, Sadia Moeed by email at sadia.moeed@environment-agency.gov.uk
Pathfinder Project

In December 2009, Defra announced the names of 15 coastal change pathfinder authorities that would receive financial support to investigate ways of adapting to coastal change in partnership with local communities.  North Norfolk District Council (NNDC) and its partners (including the Borough Council of King’s Lynn and West Norfolk (BCKLWN)) were successful in securing £3 million of funding to test possible approaches to managing coastal change.

The Pathfinder Project for Wolferton Creek to South Hunstanton has been managed by The Borough Council of King's Lynn & West Norfolk and was undertaken by Risk & Policy Analysts (RPA).  Its aims were to:
evaluate the options for establishing an equitable mechanism for securing business and private contributions towards the long-term cost of coastal flood defence and
investigate the policy, practical and financial implications of alternative actions such as the potential rolling-back of tourism facilities and other adaptation measures.
The consultants' report identified that options for raising funds could include the Regional Flood and Coastal Committee, Business Improvement Districts, Council Tax or the potential creation of a Shoreline Drainage Board. The sources of funding were identified as a mix of residents, businesses, utilities, transport and landowners. The report shows the potential split of contributions that would be required to raise the estimated £800k per year required to maintain the defences from Wolferton Creek to South Hunstanton. 
It is important to remember that this report primarily identifies options for assessment by Defra.  The report was submitted to Defra at the end of the project and it will be evaluated along with all the other Pathfinder reports.  This will allow other councils and their communities to share the lessons learned and the outcomes will inform Government policy and guidance on adaptation to coastal change in the future.  
An independent evaluation report of all Pathfinders will be submitted to Defra in October.  This will not be publicly available until December.

As yet there are no fixed solutions. The Pathfinder report sets out a number of potential mechanisms to manage local funding with any obstacles, barriers and implications listed.  While the stakeholders who were involved at the Pathfinder workshops favoured a borough-wide approach with those below the 5m contour paying more, the introduction of any mechanism would need to await the outcome of the Defra evaluation process and any subsequent policy or legal changes.

The proposed Wash East Coastal Management Review will take forward the outcomes of the Pathfinder report as it looks at options for the future management of The Wash East coast, and considers their impacts and likely costs.   
More information on the Pathfinder Project can be obtained from Peter Jermany (BCKLWN), by email at peter.jermany@west-norfolk.gov.uk.
The last meeting of the Key Stakeholders Sub-Group was held on 21 September 2011. The next meeting will be held in Spring 2012 when the first phase of the Wash East Coastal Management Review will be discussed including an assessment of the sustainability of the current management practices relating to the coast between Hunstanton and Wolferton Creek.
We hope you have found this newsletter interesting and informative. Further newsletters will be produced as the work of the group progresses. 
If you require any further information please contact one of the members above or Nigel Woonton on 0800 80 70 60.
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Sub-Group Members





� Chairman, Cllr Brian Long 


Mike Mc Donnell – Caravan site owners�John Holmwood   – Heacham N Beach� 	                   Bungalow Owners Association�Tom Sparke         – South Beach Owners� 		      Association�Andrew Murray	   – Hunstanton Town Council�Roger Drinkwater – Heacham Parish Council�Fred Parkes         – Snettisham Parish Council�Cllr John Dobson  – Norfolk County Council�Mark Robinson     – Landowners�Michael Ruston    – Hunstanton District Chamber �                                of Trade�Rob Lucking 	   – Royal Society for the�                                Protection of Birds�Peter Jermany     – Borough Council of King’s�                               Lynn & West Norfolk�Philip Bennett-Lloyd – Norfolk County Council


Richard Bird        - Councillor


Tim Venes           - Norfolk Coastal Partnership


Louise Oliver	  - Natural England


Tony Parkin         - Local Traders�Nigel Woonton     – Environment Agency �      		     (group coordinator) 
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